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O UY BAN NHAN DAN TINH KON TUM i

Can ¢ Lugt T6 clnre chinh quyén dia pfurong ngay 19 thang 6 nam 2015,
Ludt Siva doi, b6 sung widr s6 didu ciia Ludt Té chibe Chink phit vé Ludt 16 ohic
chinli quyén dia phuong ngay 22 thdang 11 ndm 2019,

Ceéin et Ludt Quan I, sir dung von nha nuede ddu e vao san xicdl, ki doars
tai doanh nghiép ngay 26 thang 11 nam 2014,

Can ci Luidit Doanh ,zqh:ep ngay 17 thang 6 nam 2020,

Cén e Nghi dinh 6 817261 5/ND-CP ngay 18 thang 9 ndm 2015 c:ia Chisid
phii vé cong bo théng tin clia doanh nghidp nha nwoe;

C drt o thf dinl s6 91201 5/NP-CP ngéy 13 thang 10 nam 2015 u’m Chridy
phii vé ddur tw von inhd niede vao doanh nghiép va quai iy, sir duag Vo, 15T s
fai doanh nghiép;

Cam et Nghi dinh sd 107201 9/ND-CP ngay 30 thang 01 nam 2006 cuw Chind
phit vé thuce hién quven, nedach nhiém eiia dai dién chit s6 hitu ithd nurde;

Xét dé nghi ciia Céng tv TNHH MTV Ldam.nghiép Ngoc Hoi ia P I trinh 50
09/ TT-Ctv ngay 03 thang 6 ndnm 2021; Y kidn ciia S6 Ké hoach ve Din ne i Fan
ban s6 13508/ SKHPT-KT ngay 07 thang 6 nam 2021

QUYET DINH:

Picu 1. Phé duyét Ké hoach san xudt kinh doanh va K& hoach dau phat
frién 05 nim giai doan 2021-2025 ctia Cong ty TNHH MTV Lam nghigp Ngoc
Hbi, véi nhitng ndi dung chinh sau day:

1. Muc tiéu tong quat

- Trién khai thyc hign t&t nhidm vu san xuat va cung g san phain, dich v
cong ich do Uy ban nhéan déan tinh va Quy Bao vé va Phat trién ritg finh d3t hing

hing nam. Uu tién thue hién khoanh nudi ¢6 tr 0110 bd sung cac didu tich rimg
cung tng dich vu mdi truong dé tao nguon thu bén vitng.

- XAy dung Phuong an quan [y rimg theo hudng bén vitng giai doan 2021-2030.
2. Muyc tieu cu thé

- Quén ly, Bav vé, cung Ung Dich vu mdi truong rung: 7.401.21 ha.
- Quan Iy bao vé rlrng tir nhién 1a g san xudt: 14.093.1 ha.

- Hop tac kini doanh tole.
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- Trong rimg san xudt: 200 ha. )
- Khoanh nudi xtc tin 6 trdng b sung: 250 ha.
- Nha & cong nhan bao va rimg: 01 céng trinh,
- Tram QLBV rig phong hd: 01 cbng trinh,
- Stta chita van phong, nha lam viée 1 02 cong trinh. L
. Xdy dyng phuong 4n quan Iy bao vé rimg bén vimg.
3. K¢ hoach cu thé ] i
1) Cde chi tiéu sin xudt kinh doanlt .
- Téng doanh thu, thu khéc giai dogn 2021-2025: 48,388 ty dong.
- Téng loi nhuan frude thué giai doan 2021-2025: 0,215 ty dt’ing.
- Loi nhudn sau thué giat doan 2021-2025: 0,17 ty dfﬁng.
- Tong nop ngan sach Nha nude giai doan 2021-2023- 055 ty df’ing.

W

Trong qua trinh xay dung ké hoach kinh,doanh - tai chinh hing nim, Cong
ty TNHH MTV Laim nghiép Ngoc Hbj chiu trach nhiém ra soat, ding ky mirc ké
hoach lgi nhuan cu thé cua tim g ndm, trinh cép cb thim quyéu xein xét, phé duyét,
dam bao pht hop véi tinh hinh san xudt kinh doanh trong timg théri didm va ca
gtai doan.

(Chi tiér tai Phu lue 01 kem theo)

b) Ké hogch ddu te phdt frién: Du kién témg gid trj ddu tw cdc dw an giai
doan 2021-2025 14 65,728 ty déng th cac nguén von: Ngan sach Nha nuée hd tro,
ngudn thy dich vu méi trudmg rimg, ngudn vén khac clia Cong ty... (Chi tiéf tai
Pl e 02 keém theo). ’

4. Gidi phdp thyce hién

@) Gidi phdp vé dir dai

- Tang cudng cdng tic quan 1y str dung d4t 1am nghiép chit ché, théng nhét,
ding muc dich, hidu qua ngdy cang cao gin véi dn dinh ddn cwr theo quy hoach,
gitt gin an ninh trat tw va phat trién kinh & x4 hoi o dia plrrong.

- Tién hanh ra soét quy dat trdng ¢6 kha ning tréng rimg dé XAy dung du 4dn
trfmg rimg. DI vdi cac dién tich dit da b1 ngudi dan xam lan, trwde tidn van ddng
cdc hd gia dinh da san xudt rén ¢ tréng ctia Cong ty ta lai dat ¢é Cong ty xay
dung dir an tré)ng rimg. Truwdng hop nguot dan khong théng nhdt tra, Cong ty cTé
nghi ho dan phai 1a hé nhan khodn cia Céng ty dé trdng ring két hop véi san xudt
néng, 1dm nghiép dudi tan rimng. Cong ty TNHH MTV Lam nghiép Ngoc Hj &1
cdc thu tue xin chu trvong glao khoan dat 1img cho hé gia dinh & cdc x3 trén dia
ban Cong ty dimng chan dé trong ring va xdy dung duw an h3 tro trong g san
xuat dé hd trg ey gidng cho nhan dan tré“mg rtng nhim trénh tinh trang ‘Iﬁn chiém
rimg, dat rimg. dira ¢dng tdc siy dung rimg, dit rimg vao né nép. Quyén loi ca
nguol dan duoe hudng theo quy dinh tai Quyét dinh s 38/2016/Qb-TTg ngay
14 thang 9 nam 2016 cta Thy Twéng Chinh phu,
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_ Clwt trong céc bign phap ndng cao chat hrong, hiéu qua ring trong thee
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widng bén vimg, déam bae gidng cay trong nmg co chat lvong.
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b) Gidi phdp vé bdo vé, phat trien rung
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. - Phéi hop véi cac cap chinh quyén dia phuong, glal quyet dut diém cac vu
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xirm chidm dét 1am nghiép trdi phap ludt; Xay dung k€ hoach. no1 dung, phuong
L] A' * L ! ) r - T A M k [ad r *
phap phot hep vol cac nganh chirc ning, chinh quyén dia phuong vé cong tac bio
v iing.
- TAng cudng cdng tac quan 1y bao vé rimg theo theo dopdiat hang cua tinh
va ngudn thu tr dich vy moi trwong rmg. )

b

- Quan ly, st dung tien chi trd dich vu mdi trudmg rimg dang theo quy dinh

tai Nghi, dinh s0 156//2018/ND-CP ngay 16 thang 11 nam 2018 cua Chinh Phu.

- Can db1 ngudn kinh phi ticp tuc ting cudng lue hrong quan 1y, bao v€ rimg
chuyén trach cho cac fm trudng de thudng xuyén hon nia trong cdnrg tic tan
tra. kiém soat quan 1y, bao vé rimg. Pong thoi xéc dinh cac diém nong trong cong

tic quan 1§, bao vé xdy dung ho so tién hanh giao khodn cho nhin din frén dia
ban.

e

- Phdi hop hon nita véi chinh quyen dia phrong va hat kiem ldm giar quyes
tinh trang vi pham luét 1am nghiép.

- Xay dung du dn nuodi dudng rung tu nhida trén cie dién tich rimy nghéo
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kidr dé dua vao nudl dudng. Bt dau tu nam 2021 mdi pém thue hién khoanh miot
xtic tién ¢6 trong bo sung 50 ha.
‘_ Thue hién cdc bién phép 1am sinh phi hop voi timg ol twong g, muc
tiéu quy hoach va quy ché quéan ly rimg.
¢) Gidi phdp vé tii chinh, tin dung
r b ¥ Ll A :\ no* L n A;

- Da dang hoa hinh thitc huy dong von dé trang tral cho ghu cdu san xuat
kinh doanh theo ké hoach. Trong dé, can chil trong tang cuong quan he var ciac
ngan hang, cac & chire ¢6 kha ndng lién doanh, lién két dimg phép luic.

A N . ’ . I A . r » A >
- Tridn khai thare hién cé hidu qua Quy ché quan Iy no ciia Cong ty nham han
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ché cac khoan no dong day dua, gidm thieu dén mirc thap nhat cac khodan no phat
thu khoé do1.

- Quan I tot nguon thu tit ban go khai thac rimng ty nhién (khai thic tan dung
néu ¢6) ngudn thu tir chi tra dich vu mét truong rimg va cac nguon thu tir san xudt
kinh doanh khac dé thanh todn cdce chi phi hop 1¥. dau tu phat trién rning, thye huén
nghia vy tai chinh v&i Nha nude va trich lap cac quy cia Cong ty theo quy dinh
cnia phap luat.

- Tang cudng cdng tac quan ly tai chinh. Tang cudng kiém tra, kiém sodt, de
xuit cac bién phap cit giam chi phi quan 1. Thure hién céc bién phdp tich cye, 0o
hidu qua dé cai thién tinh hinh tai chinh, dic biét 1a tinh hinh cdng no t6n dong
day dwa va tién dar dén lanh manh hod tinh hinh tai chinh cia Cong ty trong thn
gian nhanh nhat.



d) Gidi phdp vé lqo dong 3

- Tién hanh xdy dimg va dp dung cdc chinh sdch vé xdy dung ngudn nhi
Ie chét lwong cao, dic bidt 14 nhan lwe vé quan Iy va diéu hanh cga doanh nghiép
trén tinh than quan trigt Chi thi sé 37-CT/TW ngay 06 thing 6 nim 2014 cig Ban
Bi thu vé Téng cudng su 1anh dao cita Pang déi véi cdng téc ddo tao nhin Iwe cé
tay nghé cao; vé tidn hrong, thudng; vé& ché do dai ngod va chin}useich danh gia,
kiém sodt cdn b, cOng nhan vién chite (CBCNVC) trong Cong ty. Ddi méi cin
ban ché do tié’n Iwong, cd co ché gin trich nhiém, quyén han .val lotich cua ngusi
quan Iy véi két qua hoat dong cua doanh nghiép. a4 5

ké hoach ddo tao, bdi dudng nang cao ndng e trinh d6 va dd; mai hoat déng ddi
vo1 CBCNVC cia Céng ty nhiam duy tri n dinh va dam bao tinh ké thita: tién
tuyén ‘chon lao dong la con em CBCNVC cia Cdng ty, con em déng bao thiéu s§
va cdc gia dinh sinh song tai dia purong. Két hop vdi chwrong trinh ddo tao nghé
ndng nghiép néng thdn dé bi dudng kién thire ning cao tay nghé cho nguot dan
ldm nghé ring, Xay dung va ban hanh quy ché tra lvong theo nguyén tic tidn
lrong phéi gin véi chit lwong va hiéy qué lao dong,
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- Ra so4t, dénh gid hién trang ngudn nhan hre cig Cong ty, trén co sé d6 co

d) Gidi phdp vé khog hoc vi cong nghg _

- Thyre hién 51 viée ap dung khoa hoc, cbng nghé trong chon tao, san xuat
giong cdy trong 1am nghiép, dam bio gidng chit hrong cho nang suat va sin hrong
¢a0. Nang cao phan thic vé vaj tro, vi trf va tam quan frong cua cong tic gidng
cho CBCNVC Céng ty.

© - Day manh tng dung tién b khoa hoc, cong nghé va thue hién cdc gidi phép
ting ning suit lao ddng, giam chi phi trong hoat déng san xuit, kinh doanh.
- m r [} C A A ‘ -4 " - “ n

- Nghién ctru, thy 11g111¢111, tuyen chon céc giong cdy 1dm ng}uep, cay droc
1§ cb gid tri, cb ning suat cao phi hop véi dia ban dé dura vao trong kinth doanh

- Déu tw xdy dung vudn vom cly gidng co chit rong phuc vu doanh nghiép
va nhén din trén dia ban.

- Tiép tuc ap dung céc giai phap [am sinh, xdy dung cic mo hinh trong rimg
theo hudng bén vitng,

&) Gidi phdp vé 6 chike th tre lign

- Tdng cwdng quan tri ndi bd Cong ty theo pliong cdch quan trj hién dai, thich
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hop véi loai hinh hoat ddng céng ich. Vén dung cdc nguyen tac quan tri tién tién,
xdac dinh 18 quy ché quan Iy ndi bd va vai tro kiém sodt cua Chu tich Céng ty va
co ché kiém soat ndj bo. Gidm sat thuong xuyén viée thue hién chién hreee, ké
hoach; danh g1 viée thue hign muc tiéu, nhiém vu duge giao, Thuc hién nghiém
che d6 béo cdo theo quy dinh tai nghi dinh sé [15/2014/NB.CP ngay 03 théng 12
1dm 2014 ctia Chinh phu quy dinh ché ds giam sat, kidm tra viée thye hién chién
lwge, ké hoach, mue tiéu, nhiém vy dugc giao,

- Thyre hién nghiém tic viée cong khai minh bach trong viéc cong bo thong
tm vé hoat ddng cua Céng ty di duge quy dinh tai nghj dinh sd 81/2015/NB-CP



vy

2ay 18 thang 9 nam 2015 cta Chinh Phu vé Cong bd thong tin cua doanh nglnep
tha nude. Tang cuwdng ddn cha co s8, nhdt [ vai trd ctia T6 chire cdng doan, cac
doan thé quan uhung va cua ting ngudi lao dong. Qua doé, ngudi lao ddng trong
Cdng ty ngay cang gan bd hon véi doanh nghiép.

L] A -{ r .
Dieu 2. T4 chire thue hién

1. 8¢ K& hoach va Pdu tw ¢l tr, phoi hop véi cac don vi lién“quan dinh ky
kiém tm danh gia tinh hinh hoat dong ctia Cong ty TNHH MTV Lam nghiép
‘Ngoc Hbi, bao dam Céng ty thwe hidn ding theo ké hoach dyge phé duyét; kip
thoi hudng dan, xir 1y nhiimg phat sinh trong qua trinh thyre hién ké hoach cua
Cong ty; Bdo cdo, tham muu Uy ban nhén dén tinh xem xét, gidi quyét nhu’ng vin
dé vurot tham quyén.

. Cac So: Tai chinh, N1 vy, Lao dong, Thuong binh va X hoi, Nong
nghlep va Phat trién néng thon, Quy Bao vé va Phét trién rimg tinh theo chire
nang, nhiém vu duge giao hudng dan, tao diéu kién hé tro dé Cong ty TNHH
MTV Lam nolnep Ngoc H01 trién khai thwe hién tdt Ké hoach sén xuét kinh doanh
va K& hoach déu tw phat trién 05 nam glai doan 2021-2025.

3. Chu tich, Giam dde €8 ong ty TNHH MTV Lam nglnep Ngoc Hoi chm
trach nhlem t6 clnive thwe hién Ké hoach san xuit kinh doanh 1va K¢é hoach déu
phat trién 05 nim gm doan 2021-2025 theo dung quy dinh; tr ién Khat thire hign

cdc dy an dau tw, XAy dung, mua sim tai san kli dam bao k& hoach vén va i thi
tuc déu tu theo quy dinh. Dinh ky hing nam bio cdo két qua thyre hién va nhiing
vuéng méc, kho khin phat sinh trong qud trinh thyc hign givi vé $& Ké hoach va
Bau tr, S& Tai chinh dé tham muu Uy ban nhén dén tinh.

Piéu 3. Gidm ddc cac S&: Ké hoach va Pau tu, Tai chinh, Noi vu, Lao dong
- Thwong binh va Xa hoi, Nong nghi€p va Phat trién ndng thon; Gidm dde Quy
Bao vé va Phat trién ring tinh; Cha tich, Gidm dbe Coéng ty TNHH MTV Lam
nghiép Ngoc Hbi va Thu turcmg cac don vi ¢o6 [ién quan chlu trach nhiém thi hanh
quet dinh nav./.
Noi nn: TM. UY BAN NHAN DAN

- Nl Bidu 3; : HU

- Chtt tich. cac PCT UBND tinh: KT C H[ TiCH
- VP UBND tinh; CVP. PVP (KTTH)
-Luw VT, KTTH.TTL.

-, A : .
<—{guyén Ngoc Sim
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’ KE HOACH SAN XUAT KINH DOANH GIAI DOAN 2021-2025
CONG TY TNHH MTV LAM NGHIEP NGOC HOI
({Kem theo Q:vma Jinh 6 335 OB-UBND ngay 21 thang 6 ndm 2021 ctia m\._\ barn nhéan dan tinh Kor Tum)
.‘._.x.- ) Thwe higy | FLwe higu K¢ hoach K# hoach cic nam .
TT Chi tiéu =, Don vi tinh ) § giaj doan ciai doap Ghi cha
- ndm 2020 Nuopm-mouo 2021-2025 | NAm 2021 Nam 2022{ Nam 2023 | Nam 2024 | N5in 2025
I |Céc chi tidu thi chinh chi véu
i }Vdn chi s¢ hirm Triéudong | 941596 | 44.24239 | 47.423.80 | 941596 | 9.45036 | 9.484.76 | 9.519.16 | 9.553.36
2 Doanh thu Triéy ambm 10.688.87 | 32.231.24 48.387.89 9.944.78 | 9.610.78 | 9.610.78 | 9.610.78 | 9.610.78 !
3 {Téng ioi nhwdn twrde thus Triuddng | 223.29 997.56 215.00 43.00 43.00 43.00 42.00 .waoo 1
4 Lol nhuan sau thué Triéu amzm 183.00 713.81 176.G0 34.00 34.00 34.00 34.00 34,00
3 | Bong gbp ngan séch Nha nuwde Triéu déng 3R.82 2.166.51 550.95 110.19 110.19 110.19 110.19 110.1¢
Bt Céc chi tién vé san phim chinh
I A Cring iing tiéu vhu dich vu méi trudmg rimg Ha.nam 746121 | 2573233 37.306.05 | 746121 | 7.461.21 | 74612} | 746171 | 745171
- Hﬂﬁwm_.:_, nhién i3 rimg san XUt | Ha.nzm 1.039.79 6.334.38 3.198.93 1.039.79 | 1.039.79 ﬂ.omm.,..mw 1.032.79 | 1.039.7%
- {Rimg twr nhién 13 mg phong hd Ha.nam 6.354.12 | 19.283.35 31770.60 | 635472 | 6.35412 | 635412 | 6.354.]2 | 6.354.12
o Rirag 'rong san xudt Ha.nam $3.30 106.60 266.50 53.30 3330 33.30 53.30 53.30
- |Ritng wdng phong hé Ha.nim 14.00 28.00 70.00 14.00 12.00 14.00 14.00 14.00
2 |Quan It bao vé g tur nhién Ia rimg sén xudr Handgm | 1409370 | 7134708 7046325 | 14.093.1 | J4.093.1 | 140931 | 14.093.1 | 14.093]
3 \Qudn Iy béo vé rimg tréng Hanétn 22.90 4586 114.50 22.90 22.9¢0 2290 22.96 22.90
i 2 VHop tée kinlt deanh 8?_ - Tiicu mo.,:.,w 150 708, 54 650.00 130.00 13000 130,00 13000 120,00
Iii | Tong lao dng . Nguwi 41.00 181.00 205.00 41.00 41.00 41.00 41.00 41.00
IV ITong qui tién lwong - Triéu dong] 415658 | 14.343.94 | 20.782.90 | 4.156.58 | 4.156.58 | 4.156.58

4.156.58 w 4.156.38
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Cong ty TNHH MTV Lam nghiép Ngoc mﬁ wridn khai thye hign cac di &n dén ur, xay dung, mua sém i san kb
dam bac k& hoach vén va thi e &am ur theo quy dinh. )
&Y



Phu luc s6 02 535/QD-UBND 21/06/202s .

KE HOACH DAU TU PHAT TRIEN GIAI POAN 2021-2025
CONG TY TNHH MTV LAM NGHIEP NGQC HOI

(Kém theo Quyét dinh 6 535 /0D-UBND ngav 21 thang 6 nam 2021 ctia Uy ban nhan dan tinh Kon Tun)

BVT: Triéu déng

. ﬁ _ b Trong d6 ! Dy kién ké hoach dAu tur giai doan 2021-2023
L Ll i déu e W.M.MM.._ EM.”MB._., HMMNNW 2 Negan sach ?.m.uwu thu a‘mﬂaoﬂuw. Téne sé s A
e nha pude | DVMIR nwwmw_&ww 0P im2021 |Nam2022 |Nam2023 [Nam2024 |Namw 2025
|
| TONG SO # 657283 | 22.639.7 | 27.947.7 | 151410 657283 | 133842 | 13.4238 | 125768 13.258.3 | 13.0853
I |Lam sinh - 59.178.3 | 21.139.7 | 26.447.7 11.591.0 | 591783 | 103342 | 1167338 11.826.8 | 12.508.3 | 12.8333
1 |Quénl¥ vao vé rirmg hanam | 107.886.05 _ 47.587.32 | 21.139.65 | 26.447.67 47.587.32 | 978421 | 9.450.78 | 9.450.78 0.450.78 | 9.450.78
a |Rime c6 dich vu méi trudng rirag | hanam 37.306.05 | 26.447.67 26.447.67 26.447.67 | 555628 | 5.222.85 | 522283 5222.85 | 522285
_ |Rimg tr nitién 12 rimg sén xuat hanam| 5.199.0 | 3.685.02 3.685.02 3.685 773.60 TITRS 727.85 727.83 727.85
- |Rimg te ohién la img phong ho hanam| 31.770.6 | 22.524.08 22.524.08 2524 | 473255 | 444788 | 444788 144788 | 2.447.88
M_ - |Rimg wong hanam| 3363 238.57 238.57 239 50.13 47.11 47.11 27.11 47.11
b MMM Knong c6 dich vu méi GUONE | 1oy | 70.580.0 | 211397 | 211397 211397 | 42279 | 42279 | 42279 | 42279 42279
_ |Rimg ny nhién 14 rimg sén xuat hanam | 70.463.5 ~ 21.139.65 | 21.139.63 21140 | 422793 222792 | 422793 | 422793 | 422793
- |Rimg wng ha.nam 114.5 J
| 2 |Trdng rimg sin xudt ha __ # 10.491.00 10.491.00 | 10.491.00 1.673.00 | 2.376.00 | 3.057.50 | 338450
| - |Trong méi va cham soc nam the 1 ha 200.0 ﬁ 6.692.0 6.692.0 6.692 1.673 1.673 1673 1.673 B
H - |Chém soc rimg wong ném &2 | w.m.,n |.Tn$o.o ﬁ_ Hw 109.0 o ,i_ 2.109.0 2.109 703 703 703
ﬂ. - |Cham séc rimg wong nam thiz 3 ,w 263.0 1.363 682 682
.ﬂ - |Cham séc rimg trong nam thir 4 3 3 327
A S = | = |
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. 79 3 ko e 4y kil
w 2.0 5000 | 1.500.0 1 1.500.0 1.600.0 500.0
Ta & rimg Cit 1.0 1.000.00 | 1.000.0 1.000 1.000
Tram QLBV rimg phorg hd Céi 1.0 500.00 500.0 500 500
[|N8i dung @iu tr Faic 5.050.0 15000 | 35500 | 50500 | 3.050.0 750.0 2500 | 730.0 250.0
Xay dymg phwong dn QLBV rimg bén s
W%%ﬁ(? ongdn QLB nims b PA 1.0 2.800.00 15000 | 1.300.0 2.800 2.800.0
Trbug ciy ngan chan lan chiém dat "B
Tonscyagsnghis la S ha 250.0 1.250.00 1250 12350 250 250 2350 250 230
lam nghiép
{Stia chibavan phong. nhd Boyviee cai 2.0 1.000.00 1.000 1.000 300 500
Cong ty
Ghi chu:
Céng ty TNHH MTV Lam nghiép Ngoc Hoi wién khai thue hién céc di dn dan nr, xay dung. mua sam tai san Khi
dam bao ké hoach vén va thu e dan nr theo quy dinh.
i JM_. o




