UBND TINH KON TUM CONG HOA XA HQOI CHU NGHIA VIET NAM
CONG TY TNHH MTV Péc 1ap - Tw do - Hanh phiic
LAM NGHIEP NGQC HOI

, © Ngoc Hoi, ngay 01 thdng 8 nam 2024
So 86 /BC-Cty

BAO CAO
Panh gia tinh hinh thuc hién Ké hoach san xuét kinh doanh va dau tu phat trién
nam 2024, xay dung ké hoach va lap du toan ngan sach nha nudc nam 2025
Coéng ty TNHH MTV Lam nghiép Ngoc Hoi

A. Danh gm tinh hinh thye hién K¢ hoach sin xuét kinh doanh va dau
tw phat trién niam 2024:

I. Ké hoach tai chinh dwge Co quan dai dién chii sé hitu giao nam 2024,

Can ctr Quyét dinh sé 535/QD-UBND ngay 21 thang 6 nim 2021 cuta
UBND tinh Kon Tum vé viéc phé duyét Ké hoach san xuét kinh doanh va Ké
hoach dau tu phat trjén 05 nam giai doan 2021 - 2025 cua Cong ty TNHH MTV =
Lam nghiép Ngoc Hoi. PA

Can cir Quyét dinh sé 130/QD-UBND ngay 20 thang 3 nim 2024 cua
UBND tinh Kon Tum vé viéc phé duyét K& hoach san xuét kinh doanh va Ké | {
hoach dau tu phat trién niam 2024 cta Coéng ty TNHH MTV Lam nghiép Ngoc
Hoi.

K¢é hoach san xuét kinh doanh va Ké‘ hoach dau tu phat trién nim 2024 cia
Cong ty TNHH MTV lam nghiép Ngoc Hoi dugc phé duyét vai nhitng ndi dung
chinh sau day

1. Muc tiéu tdng quat

- Trién khai thuc hién t&t nhiém vu quan ly, san xuét va cung Ung san pham,
dich vu cong ich do Uy ban nhén dan tinh va Qu§ Bao vé€ va Phat trién rumng tinh
dit hang hang nam. Ut tién thuc hién khoanh nudi c6 trong b6 sung céac dién tich
rirng cung ung dich vu méi trudng dé tao nguon thu bén viing.

T chte thue hién t6t Phuong 4n quan ly rimg bén viing giai doan 2021-
2030 da dugc Uy ban nhan dan tinh phé duyét.

2. Muc tiéu cu thé

- Quan ly bao vé rung cung g dich vu moi truong rung: 7.899,78 ha.

- Quan ly bao vé€ rimg tu nhién dung khai thac: 14.123,52 ha.

- Cham séc rimg trong nam hai: 20,23 ha.

- Trong cdy ngin chin l4n chiém dait 1am nghiép 15.000 cdy: Tuong
duongl5 ha.

- Xay dung Nha ¢ cong nhén bao vé rung: 01 cai.

- Stra chira vdn phong, nha lam viéc Cong ty: 01 cai.

- Xay dung chdt bao vé rimg: 02 céi.

3. Ké hoach san xuit kinh doanh nim 2024

3.1. Ké hoach chi tiéu san phdm chinh




- Cung Ung tiéu thy djch vu méi trudmg rung: 7.899,78 ha.

- Quan ly bao vé rimg tu nhién Ia rimg san xuét: 14.123,52 ha.

- Quan ly bao vé rimg trong;: 22,90 ha.
3.2. Céc chi tiéu vé tai chinh

- Vén chi sé hitu

- Téng doanh thu

- Loi nhudn truée thué
- Loi nhu4n sau thué

- Bong gbép ngln sach Nha nudce

3.3. Lao déng, quy luvong
- Téng lao déng

Trong do: Nguwoi quan ly

Nguwoi lao dong

- Tong quy luong

- PAu tu khic: 1.305,67 triéu dong.

: 10.040,02 triéu dong.
: 11.631,86 triéu dong.

: 237,60 triéu df’ing.
: 190,08 triéu dong.
. 145 triéu ddng.

: 47 ngudi

. 4 nguoi

. 43 nguoi
: 5.685,06 triéu dong.
4. K¢ hoach diu tu phat trién nam 2024:

Téng gia tri ddu-tu céc hang muc trong ndm 2024 cia Cong ty TNHH MTV
lam nghiép Ngoc Hbi 1a 12. 415,64 triéu ddng tir ngudn Ngén sach nha nuée, thu
dich vu méi trudng rirng va vén doanh nghiép, huy dong khac.

- PAu tu lam sinh: 10.289,97 triéu déng.
- DAu tu co sd ha ting: 820 triéu dong.

K& hoach nim 2024

TT Ngi dung diu tw bpvT Kné Trong d6:
i Kinh A Vén
lugng PRET NsnN oot | DN, BB
khdc
TONG SO 12,415,64 | 4.237,06 6.012,89 | 2,165,69
I | LAm sinh 10.289,97 | 4,237,06 6.012,89 40,02
I | Quin Iy bdo v¢ rimg ha.nim | 22.046,20 | 9.998,92 | 4.237,06 5,754,99 6,87
a Rirng ¢6 djch vu mi trudng rikng ha.nim 7.899,78 | 5.754,99 0,00 5.754,99 0,00
- | Rimg ty nhién 13 rimg san xuit ha.nim [ 1.350,37 983,74 983,74
- | Rirng tu nhién l& rirng phong hd ha.ndm 6.500,76 | 4.735,80 4.735,80
- | Rimg tréng ha.nam 48,65 35,44 35,44
b ?&“gg khong c6 dich vy mditrudng |\ o | 14.146,42 | 424393 | 4.237,06 0,00 6,87
- Rimg ty nhién 14 rirmg san xudt ha.nfim | 14.123,52  4.237.06 | 4.237,06
- | Rimg trong ha.nam 22,90 6,87 6,87
2 Trﬁng rirng sin xudt, phong h{ ha 20,23 291,05 0,00 257,90 33,15
- | Trdng méi va chim s6c nim thir | ha 0,0 0,00
- | Chim s6c rimg trdng nam thir 2 ha 20,23 291,05 257,90 33,15
- | Chim séc rimg trdng nim tha 3 ha
- | Cham séc rimg trdng nam thir 4 ha




o - & s -
3 Khoa-nh nuot xuc tlgn t4i sinh rimg ha 0,0 0,00 0,00 0,00 0,00
ty nhién cé trong bb sung
Il | Co st ha ting 0,0 | 820,00 0,00 0,00 [ 820,00
- | Nha & cong nhén bio vé rimg Cai 1 820,00 820,00
- | Tram QLBYV rimg phong hd Céi _
IH | Nji dung dhu tir khdc 1.305,67 0,00 0,00 | 1.305,67
_ | Xdly dymg phirong an QLBV rimg bén PA
vimng
Trdng ¢y ngan chin [An chiém dét
~ | 1am nghiép (15.000 cay) ba I5] 12567 125,67
) Sl{a chira vain phong, nha lam vigce chi 1 700,00 700,00
Cong ty
- Xdy dung chdt bao vé rimg cai 2 480,00 480,00

1L, Panh gia tinh hinh thwe hién ké hoach san xuit kinh doanh, ké
hoach d4u tw phat trién 6 thang diu niim 2024 so véi K€ hoach nim 2024.

1. Panh gia vé san hrgng khai thac kinh doanh so véi ké hoach nim va
so v&i cang ky nam trwée; cac hoat dong sin xuét, kinh doanh déc thu cua
doanh nghiép.

Hién tai nhiém vu chu yeu cia Cong ty la quan ly bao vé ring. Ngudn kinh
phi dé hoat dong trong nam ké hoach gém ngudn thu tir dich vu méi trudng rimg
va ngudn kinh phi ngan sach dau tu cho cong tac QLBYV rimg ty nhién dimg khai
thac theo chuong trinh phat trién 1am nghiép bén vimg ( Quyét dinh sé 809/Qb-
TTg ngay 12 thang 7 ndm 2022 cua Thit Tuéng Chinh Phi phé duyét chuong trinh
phat trién 1am nghiép bén vitng giai doan 2021 — 2025 ).

Tinh hinh thue hién chi tiéu san phim chii yéu cia Céng ty 6 thang ddu nim

2024 nhu sau:

bVT; ha
;2:2 Nim 2024 So sdnh Uée TH
sb ok thing Ké . Cung Ké nim
T San phim ché yéu aiu hosen | TH@én | UscTH | ky | hogeh 2024/K¢é
A ngm 30/6/2024 |  nam ném | pim | hoach
2023 2023 | 2024 | 2024
| | Cunglimg tidu thy dich vumol | o o4 144 780978 | 7.817,08 | 7.817.08 | 98% | 99.0% | 99,0%
trudng rimg
- | Rimg tu nhién |4 rimg san xudt 1.380,70 | 1.35037 | 1.306,51 1.306,51 95% | 96,8% 96,8%
- | Riang tw nhién la rimng phong hé | 6.511L11 1 650076 | 648213 | 6.482,13 | 100% | 99,7% 99,7%
- | Rimg tréng san xudt 42,12 41,44 21,23 271231 50% | S512% | 512%
- | Rimg tréng phong ho 7,21 7,21 7,21 7,21 | 100% | 100,0% | 100,0%
2 | Quanlybdovérimgtenhitn |00 o) 4 10350 | 14.019,82 | 14.119,82 | 100% | 100,0% | 100,0%
14 rirng san xufit
3 | Quan Iy bdo vé rimg tréng 22,90 22,90 22,90 22,90 | 100% [ 100,0% | 100,0%

2. Hi¢u qua hoat ddng sin xuidt kinh doanh: Nhén xét vé két qua kinh

doanh trong 6 thang diu nim 2024 ciia doanh nghiép so véi ké hoach nim va so
véi cing ky niam trude; danh gia tinh hinh bién ddng ciia két qua san xuét kinh
doanh qua céac Ky, tinh hinh quan 1y chi phi san xuét kinh doanh va chi phi quin
Iy.
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So véi ciing ky nam trurée va K& hoach nim. Loi nhudn trude thué cta don vi
déu dat va vuot chi tiéu, Nguyén nhin co ban la do mire hd trg cho cong tac quan ly
bao vé rimg tu nhién dirng khai thac tang tir 200.000 d/ha 1én 300.000 d/ha.

Két qua kinh doanh 6 thang dAu nim 2024 clia Cong ty duoc thé hén qua

béng sau:
DVT: Triéu ddng
Thye hign Nim 2024 So SénhKé U:il';"[Il'H
A ¥
§o Chi titu 6 thing Ké THdén | UseTH | S8 | hoaen | 2024/Ké
TT diu nim hogeh k¥ niim
2023 e | 30/62024 | ndim 3023 nim | hoach
2024 2024
1 { Vén cha sé hiru 10.663,68 | 10.040,02 | 10.040,02 | 10.040,02 94% [ 100,0% | 100,0%
2 | Doanh thu 6.631,13 | 11.631,86 | 6.235,19 | 12.036,03 94% | 53,6% | 103,5%
| 3 | Téng lgi phuan trudc thué 456,80 237,60 54,19 270,00 12% | 22,8% | 113,6%
4 | Loi nhuan sau thué 262,14 190,08 33,35 216,00 13% | 17,5% | 113,6%
5 n?}g‘:g g0p ngén sach Nha 25,63 1 145,00 7429 | 14570 | 34%{ 512% | 100,5%

3. Tmh hinh thwe hién nghia vy véi ngan sach nha nwéc: doanh nghiép
bao cao so da thue ngp NSNN trong 6 thang diu nim 2023, trong d6 béo cao
cu thé tidn thu tir lgi nhuidn con lai sau khi trich 1dp cic qu§; tién thu tir ¢d
tirc, lgi nhuan dwee chia cho phan vbn gop nha nwae tai doanh nghiép da nop
NSNN (néu cé).

$6 phat sinh trong ky

Chi tidu Tﬁﬁ nSi;‘bapcl?; t[:']t]rtﬁi'lc . ﬁg;g:‘lé"ihs;
chuyén sang 86 phai $6 4 nop
np

I Thué 10 | (221.644.979) | 182.317.255 | 74.292.843 | (113.620.567)
1. Thué GTGT hang ban ndi dia 11 (37.856.107} | 17.889.840 (19.966.267)
2. Thué GTGT hang nhap khdu 12
3. Thué tidu thy dic biét 13
4. Thué xuit, nhép khiu 14
5. Thué thu nhap doanh nghiép 15 (173.598.682) | 20.841.729 (152.756.953)
6. Thué thu nhdp c4 nhan 16 (10.678.207) (10.678.207)
7. Thué tai nguyén 17 {193.587) (193.587)
8. Thué nha dat, tién thué dét 18 681.604 | 138.585.686 | 69.292.843 69.974.447
9. Thué bao vé mdi trudmg 19
10. C4c loai thué khac 20 5.000.000 | 5.000.000
Il — Cée khodn phai n§p khée 30 (23.322,202) (23.322.202)
1. Céc khodn phy thu 31
2. Céc khoan phi, 1 phi 32 (23.322.202) (23.322.202)
3. Céac khoan kh4c 33
Tong chng 40 | (244.967.181) | 182.317.255 | 74,292.843 | (136.942.769)

Téng s6 phai ndp 6 thang diu nam 2024 cua don vi 12 182.317.255 ddng.




S6 di ndp ngdn sich nhd nudc 6 thang ddu nam 2024 cua don vi Ia
74.292.843 dbng. S6 con phai chuyén sang ky sau: -136.942.769 dong.
Loi nhudn sau thué cua Céng ty tai thoi diém 30/6/2024 12 145.911.976
déng. Céng ty chua phan phéi 1gi nhuén va trich 1ap céc quy vi chua cé két qua
xép loai doanh nghiép cia nam 2023,
4. Tinh hinh thye hién ké hoach dAu tu phat trién 6 thang ddu nim 2024
s0 v&i Ké hoach nim 2024,

Nim Bao cio 2024

Ké hoach nim

TH dén 30/6/2024

U'éc thye hién nim

TT N$i dung diu tur BVT & I’ . Ty 1§ & Ty 1&
Khoi | pinh ph | Khoi Kinh | gat Khoi | inn phi | dat
Iwrgn [{)] phi lugn
wgng gng gng
TONG SO 12.415,64 7.150,18 | 58% 13.273,32 | 107%
1 | Lam sinh 10.289,97 6.364,51 | 62% 11.967,65 | 116%
1 | Quén Iy bido vé rimg | handm | 22.046,20 | 999892 | 21.959,80 | 6.237,88 | 62% | 21.959,80 | 11.676,55 | 117%
g
a gt;’;ﬁ;;“g g hanam | 7.899,78 | 575499 | 7.817,08 | 4.116,47 | 72% | 7.817,08 | 7.433,73 | 129%
o | R GraNENAKIE | g e | 135037 | 98374 | 130651 | 68801 | 70% | 130651 | 124244 | 126%
- E}:g‘fg‘g O"h“m RINE | janam | 650076 | 473580 | 6.482.13 | 341349 | 72% | 6.482,13 | 616425 | 130% |
- Z
- | Rimng tréng hamnam 48,65 35,44 28,44 1498 | 42% 2844 27,05 ?6?{0_:&
Rirng khing ¢é hd
b | pvniTR hanam | [4.146,42 | 4.24393 | 14.142,72 | 212,41 | 50% | 14.142,72 | 4.242,82 | 160% |,
: e I
. ;‘:]“fu‘g{ nhidnlarimg | o am | 14.123,52 | 4.237,06 | 14.119,82 | 2.117.97 | 50% [ 14.119,82 | 423595 | 100% |ye
Rimg tring ha.nam 2290 6,87 22,90 344 | 50% 2280 687 | 100% {0
2. | Tréng rimg ha 20,23 291,05 2023 | 126,63 | 44% 20,23 291,10 | 100%. ¢
Trong mdi va cham . et
séc nim thir 1 ha 0,00 0,00
f;‘;’fhf; rimg (rdng ha 20,23 291,1 2023 1266 44% | 2023 2901 | 100%
| Cham séc rimg trong ha
nim thir 3
_ | Cham séc rimng tring ha
nam thir 4
Khoanh nudi xiic tién
tii sinh rimg ty
3 | nhitn c6 tedng b ha 0,00 0.0 0 0 0 0.0
sung
11 | Cosé ha tAng 0,00 820,0 0,0 00| 0% 0,0 00| 0%
_ | Nhaocongnhdnbdo 1 g 1,00 820 0% 0%
¥E iIng
Tram QLBV ring .
phng ho Cai
I | Noi dung d4u tw khac 1.305,67 785,67 | 60% 130567 | 100%
_ | XD phuong 4n Q1.BV PA
rimg BY
Trdng cay ngan chin
- 1 1n chiém dat lam ha 15,00 125,67 1500 | 125,67 | 100% £5.00 125,67 | 100%
nghi¢p
- | Kiém k& rimg ty nhién ha
] :J‘Iavc’gg:]:‘; phong, 1 4 1,00 700 I 420 | 60% 1,00 700 | 100%
] i{?;*mg chotbaove | . 2,00 480 2 240 | 56% 2,00 480 | 100%

IiL. Thudn lgi, khé khiin

1. Thuin lgi:




- Chinh sdch dich vu méi trudng rimg va kinh phi tir ngan séch nha nudc dbi
v6i dién tich rimg tu nhién trong thoi gian déng cira rimg da tao duoe ngudn lyc tai
chinh bén viing cho Céng ty trong cong tac quan ly bao vé va phat trién rumg. Qua
d6 huy dong duge nguodi dan tham gla cong tac quan ly bao vé rimg, gop phin tao
thém viée lam, ting thu nhap va cai thién sinh ké cho ngudi dan tham gia truc tiép
bdo vé rung,

- Cong tdc QLBV rung nhan duge rdt nhidu sy quan tdm chi dao thuéng
xuyén ciia UBND Tinh, cac S& chuyén nganh va UBND Huyén Ngoc Hbi.

- C6 duogce su phdi, két hop cia cac nganh lién quan. Péc biét 1a UBND cac
X3, cac ddn bién phong va kiém 1am dia ban.

2. Kho khin:

- Dién tich quan ly réng, nim trén dia ban 5 x4 cha huyén Ngoc Hbi trong
khi d6 lyc luong bao vé rimg chua di dam bao cho cong tac bao v€ rimg hién nay.

- Kinh phi bao vé rung ty nhién Kinh phi bao vé rung tu nhién trong thoi
gian dong cia rimg trong thoi gian dong ctra rimg chua di ddm bdo cho céac hoat
dong bao v¢ rimg, ngén chdn cdc hanh vi vi pham Luat Lam nghi¢p, 1an chiém
rimg, dat 1am nghiép truée tinh hinh nhu ciu vé 14m san, dat san xuét clia ngudi
dan ngay cang tang.

- Tinh trang vi pham luat 1am nghiép da dugc kiém soat, khdng xay ra diém
néng nhung van tiém an ¢6 nguy co xay ra cic hanh vi vi pham Luit Lam nghiép
tinh vi hon.

- Dién tich rimg tu nhién tiép nhéan tir UBND céc x4 theo Quyét dinh 1047
nim manh man, nho 1&, xung quanh 13 nuong ray ctia ngudi dén dang canh tac, xa
1am phin nén cong tac bao vé rimg gip rat nhidu kho khan trong qué trinh tuan tra,
kiém tra bao vé rimg.

- Kinh phi bdo v€ rimg tu nhién 1a rimg san xudit trong thoi gian dong cira
rimg nam 2021 dén nay chua dugc cép.

- Thu nhép cta CBCNV nhin chung con thip so véi mit bing sinh hoat hién
nay. Doi séng vat chdt va tinh than ctia ngudi lao déng ctia Cong ty con nhiéu kho
khan.

IV. Giai phap dé hoan thanh ké hoach tai chinh — ngin sach nhi nwéc
niam 2024

- Béo v& dién tich rimg hién c6, bao ton von rimg, tang cu'cmg cOng tac quan
Iy str dung dAt 1Am nghiép chat ché, hidu qua ngdy cang cao gin véi on dinh dén cu
theo quy hoach, gift gin an ninh trt tw va phat trién kinh té xa hoi & dia phuong.

- Tién hanh ra so4t cac dién tich rimg trén lam phéan dé lap phwong 4n
khoanh nuéi xuc tién tai sinh, ¢6 tréng bé sung.

- Thue hién t6t cong tac trng va chim soc rimg phﬁn diu hoan thanh chi
tidu ké hoach nim 2024.

- Thuc hién tét cong tac tréng céy phén tan (két hop trdng cac vanh dai 1am
phan quan ly ¢é ngan chan tinh trang lan chiém rimg, d4t 1am nghiép).
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- Xay dung, stra chita cac chét QLBY rimg nhdm dap tmg nhu cdu phuc vu
cong tac QLBYV rung, céi thién noi an & sinh hoat cho CBCNV.

- Tang cuong cong téc quan ly bdo vé rung theo theo don dat hang cua tinh
va ngudn thu tir dich vu méi trudmg rimg.

- Quan ly, St dung tién chi tra dich vy méi trudng rirng dang theo quy dinh
tai Nghi dinh sb 156//2018/ND-CP ngay 16 thang 11 nim 2018 ctia Chinh Phi va
thong tu 21/2023/TT-BTC ngay 14/4/2023 vé& quy dinh quan Iy va sir dung kinh
phi su nghiép thuc hién chuong trinh phat trién 1am nghiép bén viing giai doan
2021-2025.

- Cén dbi ngudn kinh phi tiép tuc tang cudng luc lugng chuyén trach bao v¢
rung thuong ‘(uyen hon nifa trong cdng tac tudn tra QLBYV rimg, dbng thoi ra soat
céc diém néng cb nguy co xdy ra phd rimg; xdy dung hd so giao khoan BVR cho
cong déng.

- Phéi hop véi céc cap chinh quyén dia phuong trong cong tic BVR,
PCCCR va timg budc g1a1 quyét cac vy xam chiém dét 1Am nghiép trai phap luat;
X4y dung ké hoach, ndi dung, phuong phép phéi hop véi cac nganh chirc ning,
chinh quyén dia phuong vé cong tic bao vé rimg.

- Phéi hop hon nita voi chinh quyén dia phuong, Hat kiém 14m va cac co
quan hitu quan giai quyét tinh trang vi pham ludt lam nghiép.

- T4 chue thuc hién phwong an xit ly céc ton tai vé tai chinh theo 16 trinh
tirng ném tr ndm 2022 - 2025 trén nguyen tic khong phat sinh 1§ ¢ wu tién xir ly
dirt diém 16 lily ké trong thoi gian ngén nhét

- Giam sat thuong xuyén viée thue hién chién luge, ké hoach, Phuong 4n
QLBYV rung bén vitng; danh gia viéc thyc hién muyc tiéu, nhiém vy duge giao.
Thye hién nghiém ché d6 béo cdo theo quy dinh tai nghi dinh s6 115/2014/ND-CP
ngdy 03 thang 12 nam 2014 quy dinh ché dd giam sat, kidm tra viéc thyc hién
chién luoc, ké hoach, muc tiéu, nhiém vu dugc giao.

- Tang cudng quéan tri ndi bd Cong ty theo phong cich quan tri hién dai,
thich hop véi loai hinh hoat dong cong ich. Van dung céc nguyén tic quan tri tién
tién, x4c dinh & quy ché quan 1y ndi bd va vai trd kiém soat ctia Chu tich cong ty
va co ché kiém soét ndi bd. Gidm sat thudng xuyén viée thure hién chién huge, ké
hoach; danh gia viéc thue hién muc tiéu, nhiém vy dwge giao. Thuc hién nghiém
ché db bdo céo theo quy dinh tai nghi dinh s6 115/2014/NP-CP ngay 03 théng 12
nam 2014 quy dinh ché do giam sat, kiém tra viéc thire hién chién luoc, ké hoach,
muyc tiéu, nhiém vu duge giao.

- Thuc hién nghiém tuc viéc cong khai minh bach trong viéc cdng bd thong
tin vé hoat dong cua Céng ty dd dugc quy dinh tai nghj dinh sb 81/2015/ND-CP
ngdy 18 thang 9 nim 2015 cia Chinh Phii vé Cong bd thong tin ctia doanh nghiép
nha nuée. Tang cudng dén cht co sd, nhit 13 vai trd ctia TH chire cdng doan, cac
doan thé quin ching va cua timg ngudi lao dong. Qua dé, ngudi lao dong trong
Cong ty ngay cang gin bo hon véi doanh nghiép.

B. Xdy dwng K& hoach san xuat kinh doanh, Ké hoach dau twr phat trién
va lap dy toin ngin sach nidm 2025:
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Cin cr Nghi dinh s6 58/2024/ND-CP ngay 24 thang 5 nam 2024 ctia Chinh
Phu vé mét s6 chinh cach df‘iu tu trong 1am nghiép,

Can cir quyét dinh sb 809/QD-TTg ngay 12 thang 7 nam 2022 cda Thu
Tuéng Chinh Phi phé duyét chuong trinh phét trién 14m nghiép bén ving giai
doan 2021 — 2025;

Cén cu Théng tu s6 21/2023/TT-BTC ngay 14 théang 4 nim 2023 caa Bo Tai
chinh quy dinh quan ly str dung Kinh phi sy nghi¢p thyc hién chuong trinh phét
trién 1am nghiép bén ving.

Cén ctr Q‘uyet dinh s 535/QD—UBND ngé)’r 21/6/2021 cta Uy' ban nhén dan
tinh Kon Tum vé viéc phé duyét Ke hoach san xuat kinh doanh va Ké hoach dau tu
phat trién 05 nam giai doan 2021 - 2025 cua Cong ty TNHH MTV Lam nghiép
Ngoc Héi; Quyét dinh s6 1063/QB-UBND ngay 15 thang 11 ndm 2021 cia UBND
Tinh Kon Tum phé duyét Phuong an quan ly bao vé riing bén viing giai doan 2021
- 2030 ctia Cong ty TNHH MTYV Lam nghi¢p Ngoc Hoi.

Cong ty TNHH MTV Lam nghiép Ngoc Hbi X4y dung K& hoach san xudt
kinh doanh, K& hoach dau tu phat trién va 18p du toan ngén sach ndm 2025 nhu
sau:

L. X4y dung Ké hoach san xuit kinh doanh, Ké hoach diu tw phat trién
nam 2025:

1. Muc tiéu tdng quét

- Trién khai thyre hién tét nhiém vu quan 1y, san xuét va cung ing san pham,
dich vy cong ich do Uy ban nhén dan tinh va Quy Bao v¢ va Phat trién ring tinh
dit hang hing nam. Uu tién thyc hién khoanh nudi ¢6 tréng bd sung céc dién tich
ring cung tng dich vu méi truf)*ng deé tao nguodn thu bén viing.

- Té chire thyc hign t6t Phuong 4n quan ly rimg bén vimg giai doan 2021-
2030 da duge Uy ban nhan dén tinh phé duyét.

2. Muc tiéu cu thé

- Quan ly bdo vé rimg cung tng dich vu méi truong rirng: 7.817,08 ha.

- Quan ly bao vé€ rung tu nhién dimg khai thac: 14.119,82 ha.

- Trdng rimg tap trung: 27,55 ha.

- Chim séc rimg trdng ndm thit ba: 20,23 ha.

- Xay dyng Nha & cong nhéan bao vé rimg: 01 cai.

3. K¢ hoach sin xuét kinh doanh n3m 2025

3.1. Ké hoach chi tiéu san phim chinh

- Cung g tiéu thu dich vy mdi1 trudng rimg: 7.817,08 ha.

- Quan 1y bao vé rimg tu nhién 13 rimg san xuit: 14.119,82 ha.

- Quan 1y bao vé rimg trdng: 22,90 ha.

3.2. Céc chi tidu v& tai chinh

- Vén cha sé hiru : 10.040,02 trigu dong.

- Tdng doanh thu : 14.246,71 triéu dong.

- Loi nhuan truée thué : 269,99 triéu déng.




- Loi nhuén sau thué : 237,59 triéu df’ing.
- Bong gop ngén sach Nha nude : 145,78 triéu dong.
3.3. Lao déng, quy luong '
- Téng lao ddng : 48 ngudi
Trong dé: Nguoi quan ly : 5 nguroi

Nguoi lao dong : 43 nguoi

£ 6.374,85 triéu ddng.
{ C6 phu luc 01 kem theo )

4. Ké hoach dau tw phat trién nim 2025:

Téng gia trj dafiu tu cac hang muc trong nam 2025 ctia Cong ty TNHH MTV
lam nghip Ngoc Hot 1a 24.680,12 triéu dong tir nguén Ngn sach nha nude, thu
dich vu méi trudng rung va von doanh nghiép, huy dong khac.

- DAu tu 1am sinh: 14.347,72 triéu ddng.

- Déu tu co s& ha tAng: 1.000 triéu ddng.

- PAu tu khéc: 9.333 triéu dong.

‘ ( Co phu luc 02 kem theo )

II. K¢ hoach thu ndp ngin sdch nim 2025:

Céan cli'" Nghi dinh s6 58/2024/ND-CP ngay 24 thang 5 nam 2024 cia Chinh
Phi vé€ mdt s6 chinh cach dau tu trong lam nghiép;

Can clt quyét dinh sé 809/QD-TTg ngdy 12 thang 7 nim 2022 ciia Thu
Tuéng Chinh Pht phé duyét chwong trinh phat trién 1am nghiép bén ving giai
doan 2021 — 2025,

Can ctr Thong tu s6 21/2023/TT-BTC ngay 14 thang 4 ndm 2023 cia Bo Tai
chinh quy dinh quén ly st dung kinh phi sy nghi¢p thyc hién chuong trinh phat
trién 14m nghiép bén vitng.

Cén ¢t Quyét dinh s6 535/QD-UBND ngay 21/6/2021 ctia Uy ban nhan dén
tinh Kon Tum ve viéc phé duyét Ke hoach san xuat kinh doanh va K€ hoach déu tu
phat trién 05 ndm giai doan 2021 - 2025 cia Cong ty TNHH MTV Lam nghiép
Ngoc Hoai; Quyét dinh s6 1063/QD-UBND ngay 15 thang 11 nam 2021 ctia UBND
Tinh Kon Tum phé duyét Phuong an quén ly bao v€ rimg bén viing giai doan 2021
- 2030 cua Cong ty TNHH MTV Lam nghiép Ngoc Hoi,

Cong ty TNHH MTV Lam nghiép Ngoc Hdi xay dung Ké hoach thu ndp
ngdn sach nha nuéc nim 2025 nhu sau:

- Téng qu§y luong

A - - ~
Chi tity M | S6 con phai | SO phatsinh trongky | ¢4 oo phai
s ‘ F.] ‘l LY A L] ]
s0 | ndp cuoiky | S6 phaindp | S6 da ngp | ndp cudi ky
I - Thué 10 | -149.755.139 | 204.985.686 | 145.585.686 | -90.355.139

A - » o

éiaﬂ‘“" GTGT hang bén noi 11 | -19.966.267 -19.966.267
2. Thué GTGT hang nhép khdu | 12 0 0
3. Thué tiéu thy dic biét 13 0 0
4. Thué xuat, nhép khau 14 0 0
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5. Thué thu nhap doanh nghiép | 15 | -119.598.682 |  59.400.000 -60.198.682
6. Thué thu nhap ca nhén 16 -10.678.207 -10.678.207
7. Thué tai nguyén 17 -193.587 -193.587
8. Thué nha dat, tién thué dét 18 681.604 | 138.585.686 | 138.585.686 681.604
9. Thué bao vé méi trudng 19 0 0
10. C4c loai thué khac 20 0 7.000.000 7.000.000 0
II - Cac khoan phai ndp khac | 30 | -23.322.202 0 0| -23.322.202
1. Cac khoan phu thu 31 0 0
2. Céc khoan phi, 1& phi 32 | -23.322.202 -23.322.202
3, Céc khoan khéc 33 0 0
Téng cong 40 | -173.077.341 | 204.985.686 | 145.585.686 | -113.677.341

Trén day 14 Panh gia tinh hinh thuc hién Ké hoach san xuét kinh doanh va
dau tu phat trién nim 2024, xdy dung ké hoach va 1ap du toan ngan sach nha nudc
nam 2025 Cong ty TNHH MTV Lam nghiép Ngoc Hbi

Cong ty TNHH MTV Lam nghiép Ngoc Hdi kinh bao céo./.

Noi nhan:

- S¢ Tai chinh (BC);
-So KH & BT (BC);

- SO NN & PTNT (BC);
- S6¢ LDTB&XH (BC);
- Chu tich Cty;

- Kiém soét vién Cty;

- Luu: KH; KT; VT.
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UBND TINH KON TUM
CONG TY TNHH MTV
LAM NGHIEP NGOC HOI

Miu s6 01
KE HOACH TAI CHINH CUA CAC DOANH NGHIEP 100% VON NHA NUGC NAM 2025
(Cong ty djc 1ap hodc Cong ty me - Tap doan, Téng cong ty)

(Ban hanh kém theo Thong tir s6 36/2021/TT-BTC ngay 26 thang 5 nam 2021 cua B truong Bo Tai chinh)

(Lap va giri dén co quan dai dién chu s& hivu, co quan tai chinh va B Tai chinh trudc ngay 31/7 hang nam)

Phu luc s6 02

Kem theo Bdo cdo DPdnh gid tinh hinh thiee hién Ké hoach san xudt kinh doanh va dau tur phat trién nam 2024, xdy dyng ké
hoach va ldp dr todn ngdn sdch nha mede ndam 2025

Nam Bio cdo 2024 So sanh
g - Don vi | Thye hién U6c Thue Ké hoach | nim KH/
t Ma CT ’ : :
Chi tiu A tinh | ndm 2023 | Ké hoach | hi¢n nam | niim 2025 | Nam BC
2024 (%)
A. CAC CHI TIEU VE SAN
XUAT KINH DOANH
I. Sén Iuong e
1. Sén lwgng sin xuét chii yéu
a) Sin phﬁm tiéu thy trong nuée
- QLBV rimg hanam | 21.936,90| 21.936,90| 21.936,90| 21.936,90| 100_%_
~ Trong do: o '\
+ Tir chuong t|1nh DVMTR ha.ndm 7.817,08( 7.817,08] 7.817,08 7.817,08 100%];
.{
Ti chuong trinh QLB Rimg TN hanam | 1411982 14.11982| 14.119.82| 14.119.82 100%
dimg KT
- Hoat ddng tai chinh Tr déng 284,20 50,00 75,00 50,00 67%
- Hoat déng khac Tr df‘mg 142,00 152,00 291,30 170,80 59%
b) Sén phim xuét kh&u 0 0 0 0
2. Sén lugng sdn phﬁl_n tigu thy
a) San pham tiéu thy trong nuéec
- QLBV rimg - ~ha | 21.936,90 21.936,90| 21.936,90| 21.936,90 100%
Trong do: ] |
+ Tir chuong trinh DVMTR _ ha 7.817,08] 7.817,08) 7.817,08|  7.817,08 100%
T : 5
Tr-chuong: Hinh QLBY Rimg TN ha | 714.11982| 14.11982| 14.11982| 14.119.82 100%
dimg KT
- Hoat c[ong tai chinh Tr dong 284,20 50,00 75,00 50,00 67%
- Hoat dgng khac Tr dfing _ 142,00 ]52_,(}0 29 i_,3(} 170,80 59%
b) Cic sin phf;m xufit khau I
3. Gi4 thanh don vi SP chii yéu
a) San pham tiéu thy trong nwéc
- QLBYV ring
Trong do: _
+ Tl chuong tril_:h DVMTR B Tr d_f‘}r_:_g 1,03 038_5 | 0,899 0,81 91%
‘ T'ilr cl'lfr{mg trinh QLBV Rimg TN Tr ddng 0,30 0,30 0,30 0,50 167%
dimg K1 : i _
- Hoat ddng tai chinh Trdong| 0,00 0,00 0,00 0,00
- Hoat déng khac Tr dr:‘n_lg_ 516,40 504,76 504,76( 523,81 104%
b) Cic sin phim xuit khau
4. Gia ban cac sian pham chii yéu
a) San phim tiéu thgj trong nuoc
QLBV ring
Trong do:

/00"15
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MAu s6 01
Nim Béo cdo 2024 So sanh
s e . Don vj | Thue hién Uée Thye Ké hoach | nim KH/
Shiletiin Ma cT tinh [ nim 2023 | Ké hoach | hign nam | nim 2025 [ Nim BC
2024 (%)
+ Tir chuong trinh DVMTR Tr dong 1,07 0,92 0,95 0,89 94%
+: Tir chuong trinh QLBV Rumg TN Tr dbng 0.30 0,30 0,30 0,50 167%
dimg KT ) ) )
- Hoat dong tai chinh _ 'I‘t'_déng 284 20 50,00 75,00 150,00 67%
- Hoat déng khéc Tr déng 142,00 152,000 219,30 170,80 78%
b) San phim xuat khau
B. CAC CHI TIEU TAI CI]]NH
I _Ket qua kinh doanh _ . .
1. Tong doanh thu tr.d_("}_ng 13.048,71 11.630,75| 12.036,03] 14.246,71 118%
a. Doanh thu thuén 10-BCKQKD| trdong | 12.622,51| 11.428,75| 11.669,73 14.02591 120%
+ Tir chwong trinh DVMTR 8.386,56| 7.192,80| 7.433,78|  6.966,00 94%
+ T QLBV Rimng TN dimg KT ] 4, 235 95| 4.23595 4.235,95 7.059,91 167%
b. Doanh thu hoat dgng tai chinh 21-BCKQKD tr.déng 284,20 50,00 75,00 50,00
c. Doanh thu khéc 31-BCKQKD t_r_df?mg 142,00 152,00 291,30 170,80
2. Lai phat sinh HH
a. Trude thué TNDN 50-BCKQKD| tr.dong 269,82| 237,60 270,00 296,99 110%|""
b. Sau Ihuc TNDN | 60-BCKQKD tr.df}ng 112,56 190,08 216,00 23?,59 110%
3. Lé phét sinh tr.déng
4. Loy ké tr.dong -
£ = - - L
:,'h ; ';‘%;‘ﬂ;:;k""a" JAIESIn tr.déng 31923 21027 217,47 204,98 94%|
L. Tir hoat dgng KD nji dja trdong|  31923| 21027  217,47] 204,98 94%
a. Thué GTGT | tr.dong 740 17,89 17,89 0,00 0%
b. Thué tiéu lhu dﬁc blet tr.dong 0,00 0,00 0,00
c. Thué TNDN tr.dén_g 157,26 46 80 54,00 59,40 110%
d. Céc khoan thué, phi phai ndp khac tr.df‘mg 154,57 145,58 145,58 145,58 100%
2. Tir hoat dgng kinh doanh XNK tr.dong 0 0
a.’ [hue XNK ' o tr dong_
b. Thué GTGT hang nhap khau tr.dong
c. Thué TTDB hang nhap khdu tr.ddng
d. Chénh I-éch___g_ié hang nhép khéu tr.dong -
3. Thu tir lgi nhugn sau thué tr.dong 0,00 0,00 0,00 0,00
HI Thué va cdc khoiin da ngp tr.ddng 991,85 145,58 145,58 145,58 100%
NSNN
1. T hoat djng KD ndi dia tr.dong 991,85 145,58 145,58 145,58 100%
a. Thué GTGT tr.dong 7,40 0,00 0,00 0,00
b. Thue tiéu thu dac biét tr.dong 0,00] 0,00 0,00
¢. Thué TNDN - tr.dong 543,06 0,00 0,00 0,00
Tro,ng d6: sb nép cho phit sinh nam tr.ddng 212.20 0,00 0,00 0,00
truoc _ _ B
d. Cac khoan thué, phi phai ndp khéc tr.déng 441,39 145,58 145,58 145,58 100%
2. Tir hoat dgng kinh doanh XNK tr.dong 0 0 0 0
a. Thué XNI( rr.déng
b. Thué GTGT hang nhap khau tr.dong
¢. Thué TTPB hang nhap khau tr.dong
d. Chénh Iéch gid hang nhép khau fr. déng _ :
3. Thu tur lgi nhudn sau thué tr. dﬁng 0,0 0,0 0,0 0,0
IV. Ng' thué tr. don;,




MAu s6 01

Phu luc s6 02

Nam Bdo cdo 2024 So sanh
. Pon vj | Thye hién UGe Thye | Ké hoach | nim KH/
Chidcu MAET | i h | nim 2023 | Ké hoach | hign nam | nim 2025 | Nim BC
: 2024 (%)
1. No thué tir hoat dong KD nji dja tr.dong 244,96 -180,27 -173,07 -113,67 66%
a. Thué_ GTGT ' | tr_,_déng -37,85 -19,96 -19,96 -19,96 100%
b. Thué tiéu thy dac biét tr.dong 0,00 0,00 0,00 0,00
c. Thué¢ TNDN trdéng | -173,59|  -126,79]  -119,59 -60,19 50%
d. Céc khoan thué, phi phai ngp khac lr.déng -33,52 -33,52 -33,52 -33,52 100%
2. Tir hoat djng kinh doanh XNK tr.déng 0 0 0 0
a. Thué XNK - tr.d(in-lg
b. Thué GTGT hang nhap khéu * | tr.déng
c. Thué TTDB hang nhap khiu tr.dong
d. Chénh I¢ch gié hang nhép k_hé_u_ _ _ _tr:déng - R
3. Thu tir lgi nhudn sau thué _ tr.dong 0 0 0 0
V1. Céc khoén chi NSNN tr.dong 0 0 0 0
1. Chi bd sung yé_n diéu 1é tr.déng
2, Chi khac tr.dong
, : g@g"—h}--ti'ng 7 nam 2024
K¢ todn trydng /'/k CANG TV
TN H H
L@én.fﬂwehg-———'—'——-« . ’Qh Tran N hanh Vii

HO\- \,‘




nuwde nam 2025

KE HOACH SAN XUAT KINH DOANH NAM 2025
nozo j\ ez:: MTV E:s zom_mw zoon HOI

KH 2025 Nim Bio cdo 2024
A dugc So sanh
sé — Pon vi MM__.MM“” duydt | Thychién | h | Ké hoach wwwﬂ_m nim KH/
TT tinh NMN 1- N@N 5 trong KH | Nam 2023 | Ké hoach | TH dén Uéc TH 2025 %) nim BC
giai doan nim 30/6/2024 niam (%)
2021-2025
I |Céc chi tiéu vé sin pham chinh
1 m“wmmww: m@ Mmdchagmel o o 37.306,05| 7.46121|  7.817,08| 7.899,78|  7.817,08| 7.817.08|  7.817,08| 99.0%| 100,0%
- |Rimgtunhién larimg san xudt | Hanam | 5.198,95| 1.039,79|  1306,51| 135037| 1306,51| 130651| 130651 96,8%| 100,0%
- |Rimg ty nhién larimg phong ho | Hanam | 31.770.60| 6.35412| 648213 6.500.76| 6.48213| 6.48213| 6.48213| 99.7%| 100,0%
- |Rimg tréng san xuat Ha.nim 266,50 53,30 21,23 41,44 21,23 21,23 21,23 512%| 100,0%
- [Rimg tréng phong ho Ha.nim 70,00 14,00 7.21 721 7.21 7.21 7.21] 100,0%| 100,0%
p |Quanlybaoverimgtunhiénla | o o\ 7046525| 140931| 1411982| 14.12350| 1411982| 14119.82] 14.119.82| 100.0%| 100.0%
rung san xuat
3 |Quan Iy bao vé rimg trdng Ha.nim 114,50 22.90 22,90 22,90 22.90 22,90 22,90| 100,0%| 100.0%
4 |Hop téc kinh doanh tole Ha.mmnm 650,00 130.00 0 0 0,00 0,00 0,00
II |Cac chi tiéu tai chinh chi yéu i
1 |Vén chu so hiru Trdéng| 47.423,80| 9.553,56| 10.040,02| 10.040,02| 10.040,02| 10.040,02| 10.040,02| 100.0%| 100,0%
2 |Doanh thu Tr.ddng| 48.387,89| 9.610,78| 13.048,71| 11.631,86] 6.235,19] 12.036,03| 14.246.71| 103.5%| 118.4%
3 |Téng loi nhun trude thué Tr.ddng 215,00 43,00 269.82| 237,60 5419| 270,00 296,99 113.6%| 110,0%
4 |Loi nhuan sau thué Tr.ddng 170,00 34,00 112,56| 190,08 33,35 216,00 237,59| 113,6%)| 110.0%
5 | Déng gép ngan séch Nha nuse | Tr.ddng 550,95| 110,19 991.85| 145,00 7429 145,70 145,78 100.5%| 100,1%
I |Téng lao dong Newdi 205,00 41,00 47,00 47,00 47,00 47,00 48,00( 100,0%| 102,1%
1 [Nguoi quan Iy Nguoi 4,00 4,00 4,00 4,00 5,00| 100,0%]| 125.0%
2 [Ngudi lao dong Ngudi 43,00 43,00 43,00 43,00 43,00| 100.0%| 100,0%
IV |Téng quy tién lwong Tr.dong| 20.782,90, 4.156,58 5.349,40| 5.685,06 2.663,50| 5.855,61 6.374,85|103,0%| 108,9%




KE HOACH SAN XUAT KINH DOANH NAM 2025
CONG TY TNHH MOT THANH VIEN LAM NGHIEP NGOC HOI

nuwoe nam 2025

d tinh hinh thuc hién Ké hoach san xudt kinh doanh va déu tur phat trién ndm 2024, xdy dung ké hoach va lap dir toan ngan sach nha

DVT: Triéu déng

K& hoach 5 nim 2021 - 2025 dwoc UBND Tinh phé duyét

Ké hoach nim 2025

Trong dé Ké hoach 2025
TF: N&i dung dau tw bVT Knhéi lrong ﬁwmm .._,:..h.n Nedn sich ¢ Vén n).z_ . . . —_— . . .?.c:m,no. .
au tu e Quy BVR | huy ddng |Khéilugng| Kinh phi Kinh phi Noudn Vén DN
nha nuwéce 2 lwgng NSNN = ’
khic DVMTR | HP khic
TONG SO 65.728,32| 22.639,7]  27.947,7] 15.141.0 13.085,28 24.680,72| 16.185.80] 7.218,75| 3.171.51
I [Lam sinh 59.178,32|  21.139,7]  26.447,7  11.591.0 12.835,28 14347,72| 8.982,80| 7.218.7s] 4151
1 |Quin Iy bio vé rirng hanim| 107.886,05|  47.587,32] 21.139.65| 26.447.67 0.00{ 2157721 9.450,78| 21.959,80| 14.036,38| 7.050,91| 6.965.02] 1145
a |Rimng cung img DVMTR hanim| 37.306,05| 26.447.67 000 26.447.67 0,00 7.46121) 522285 7.817.08| 6.965.02 0,00, 696502] 0,00
- |Rimg ty nhién 12 rimg san xuét hanam|  5.199.0]  3.685.02 3.685.02 1.039.79]  727.85] 1306.51] 1.164.10 1.164.10
- |Rimg tr nhién 1a rimg phong ho hanam|  31.770.6]  22.524.08 22.524.08 6.354.12| 4.447.88 6.482.13| 5.775.58 5.775.58
- |Rimg tréng ha.nim 336,5 238,57 238,57 67.30  47.11 28.44 25,34 25.34
b [Rimg khéng c6 DVMTR hanam|  70.580,0|  21.139,65| 21.139.7 0.0 0,0 14.116,00] 4.227,93| 14.142,72| 7.071.36| 7.059.91 0,00 11,45
- |Rimg tyr nhicn 12 rime san xuét hanim|  70.465.5 21.139.7| 21.139.65 14.093.10] 4.227.93| 14.119.82| 7.059.91| 7.059.91
- |Rimg tréng ha.ndm 114.5 0.00 0.00 22.90 22.90 11.45 11.45
2 |Trdng rimg ha 10.491,00 0,00 0,00( 10.491,00] 200,00/ 3.384,50|  2023| 311.34| 1.922.80] 25373 30,06
- |Tréng méi va cham séc nim thir 1 ha 200.0 6.692.0 6.692.0 50,0 1.673 00  27.55] 1.922.89
- |Cham séc rimg tréng nam thir 2 ha 150.0 2.109.0 2.109.0 50.0 703 0.00 0.00
- |Cham séc rimg tréng nam thi 3 ha 100.0 136300 1.363.,0 50,0 682 2023  283.79 253.73|  30.06
- |Cham séc rimg tréng nam thir 4 ha 50,0 327.0 327.0 50.0 327
3 w,_._””_.n_“, _MH_“M“M M_M”m&_ simhrimgtr | 1 1.000.0 1.100,0 1.100 0,00 0,0 0,00 0,00 0,00 0,00
11 |Co sé ha thng 2,0 1.500,0  1.500,0 0,0 0,0 0,00 0,00 0,0/ 1.000,00 0,00 0,00 1.000,00
- |Nha & cong nhan bao vé rime Céi 1.0 1.000.0{  1.000.0 0,00 1| 1.000.00 1.000,00
- |Tram QLBV rimg phong hé Céi 1.0 500.0 500.0 0,00
11 |Noi dung diu tw khic 0,0 5.050,00 0,0 15000  3.550,0 250,00 9.333,000 7.203,00 0,00/ 2.130,00
- |XD phuong &n QLBV rimg BV PA 1.0 2.800.0 1.500.0 1.300.0 1
- |Tréng cay PT két hop ngan chan LC ha 250.0 1.250.0 1.250 50.00|  250.00 0,00 0.00
: M_MMH“M% shitn (SIVGEDT.C8 o 21.908| 9.333.00] 7.203.00 2.130,00
- |Stra chira van phong. NLV Céng ty cai 2.0 1.000.0 1.000 0.00 0.00
- |Xéy dung chét bao vé rimg cai

0.00




KE HOACH SAN XUAT KINH DOANH NAM 2025
CONG TY TNHH MOT THANH VIEN LAM NGHIEP NGOC HOI
dnh gid tinh hinh thue hién Ké hoach san xudt kinh doanh va ddu tw phdt trién nam 2024, xdy dung ké hoach va ldp du todn ngdn séch nha nuée

nam 2025
DVT: Triéu dong
Nam lib . Nam Bio cdo 2024 )
gﬂ.ﬂh%ﬂ%«.ﬂnuﬁwﬂv Ké hoach nim Uéc thue hign nim W ol uifon 2625
T Néi dung diu tu PVT o Trong do: g Trong dé:
Khéi lrgng | Kinh phi _w._”c_ Kinh phi | Khéi lugng| Kinh phi | _ Ngudn |Huy dong Khoi | fioh phi| Ngudn | VénDN,
ong NSNN lirgng NSNN >
DVMTR| khic DVMTR| HD khic
TONG SO 14.245,08 12.415,64 13.273,33| 4.23595| 7.691,64] 134574 24.680,72| 16.18580] 7.218,75] 3.1715
I [Lam sinh . 13.266,39| 10.289,97 11.967,66| 4.23595 7.691.64] 40,07 14347,72|  8.982,80| 7.218,75 41,5
1 |Quin Iy bio vé rimg hanam| 21.959,80| 12.629,37| 22.046,20 9.99892| 21.959.80| 11.676,55| 4.235.95| 7.433.73 6.87| 21.959,80| 14.036,38] 7.059.91| 6.965.02 114
a |Rirng cung img DVMTR hanam|  7.817,08) 838655 789978 575499 7.81708| 7.43373| o000 7.43373] 000 7.817.08| 6965.02] 000 6.96s02] 0,0
- |Rimg tir nhién 13 rimg san xuét hanam| 130651 140169 1350.37] 983.74] 130651 1.242.44 | 124244 130651 1.164.10] 1.164.10 _
- [Rimg tyr nhién 12 rimg phong ho hanim|  6.482.13| 6.95435| 6.500.76| 4.735.80| 6.482.13| 6.164.25 6.164.25 6.482.13| 5.775.58 5.775.58
- |Rimg trdng _ ha.nam 28.44 3051  48.65 35.44 28.44 27.05 27.05 28.44 2534] 25.34
b |Rimg khéng ¢6 DVMTR handm| 14.142,72| 4242,82] 14.146,42) 424393 14.142,72| 424282 223595 0,00 6,87 14.142,72| 7.071,36|  7.059,91 0,00 114
- |Rimg ty nhién 14 rimg san xuét hanam| 14.119.82) 4.235.95| 14.123.52| 4.237.06| 14.119.82] 4.235.95 4.235.95 14.119.82]  7.059.91)  7.059.91 _
- |Rimgtréng ha.nam 22.90 687 22,90 6.87 22.90 687  0.00 687 2290 1145 11,4:
2 |Trdng rimg ™ 2023 57652]  2023] 291,05 2023 291,11 000 25791 33200 2023 31134 192280 25373 30,01
- | Tréng méi va cham soc nam thir 1 ha 2023|  576.52 0.00 0.00 00| 2755 1.922.89 .
- |Cham séc rimg tréng nam thr 2 ha 2023|2911 2023] 2911 | 2579 332 0.00 0,00
- |cham séc rimg trdng nam thir 3 ha ( 2023 28379 253,73 30,0t
- |Chim séc rimg tréng nam thir 4 ha
3 H..M:h .“_.aoq__wﬁ “_““,,z_ simhrimgty | | sse0] 6050 0,00 0,0 0 0,0 0,0 0,0 0,00 0,00 0,00 0,00
I |Cosdha thng 000 o000 o000 8200 0,0 0,0 0.0[ 1.000,00 0000 000  1.000,0
- |Nha & cong nhan bao vé rimg Cai 1.00 820 1| 1.000.00 1.000.0(
r Tram QLBV ring phong ho Cai
I |N@i dung diu tw khic 978,69 1.305,67 130567 000 000 130567 9.333,00 7.20300 000 2.130.0(
- |XD phuong an QLBV rimg BV PA = ) _
- |Tréng cay PT két hop ngan chan LC ha | 5000 25000  15.00] 12567 1500  125.67 12567l 0.00 0.0(
: MMM_HMHN: nbien vl BTed o g ) 21.908 9.333.00] 7.203.00 2.130.0(
- |Sira chira van phong. NLV Cong ty cdi 00|  497.70 1.00 700 1.00 700 700 0.0¢
- |Xay dung chét bo vé rimg ofi 2000 45599 2.00 480 2.00 480 480 . 0.0(
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Ddnh gid tinh hinh thiee hién Ké hoach san xudt kinh doanh va ddu e phdt trién ndm
,2 4, xdy ding ké hoach vé ldp dir toan ngan sdch nha miede nam 2025

Thuyec hién ) ) So sanh Ui;;“
o Ponvi | 6 than Ké hoach | TH dén Ude TH
ShimA R | ki | i 2024 | 30/6/2024 | Cing ky | Ké hogeh | nim 2024 zﬂw':é
2023 niim 2023 [ nim 2024 2‘:}?4
I [Céc chi tidu vé san phim chinh
Cung dng tiéu thy dich vy mbi z
1 : Ha.nim 7.941.14]  7.899,78| 7.817,08 98% 99%| 7.817,08( 99,0%
trudng rirng
- |Rimng ty nhién 1a rimg san xudt Ha.nam 1.380.70 1.350.37 1.306.51 95% 96.8% 1.306,51 96.8%
- |Ring ty nhién la rieng phong ho Ha.nam 651111 6.500,76 6.482,13 100% 100%] 6.482,13 99.7%
- [Rimg trdng san xudt Ha.nim 42,12 41,44 21,23 50% 51% 21,23 51.2%
- [Rimg trdng phong ho Ha.nam 7,21 7,21 7,21 100% 100% 7211 100,0%
g [Quanlybaoverimg tenhien By | sa23s| 1a02350| 140982 100%|  100%| 14.119.82| 100.0%
rirng san xuat
3 |Quan Iy bio vé rimg trdng Ha.nam 22,90 22.90 22,90 100% 100% 22.90] 100.0%
11 |Céc chi tiéu tai chinh chi yéu
1 |Vén chii s¢ hitu Tr.dong | 10.663,68] 10.040,02] 10.040,02 94% 100%| 10.040,02] 100.0%
2 |Doanh thu Tr.ddng 6.631.13] 11.631.86] 6.235,19 94% 54%| 12.036,03] 103.5%
3 'I‘(:mg lgi nhudn trude thué 'I‘r,dfmg 456,80 237.60 54,19 12% 23% 270,00 113.6%
4 [Lgi nhugn sau thué Tr.dong 202,14 190,08 33,35 13% 18% 216,00] 113,6%
5 bong gép ngan sach Nha nudce Tr.dbng 215,63 145,00 74,29 34% 51% 145,701 100.5%
LI |Téng lao ddng Nguoi 45,00 47,00 47,00 104% 100% 47,00] 100,0%
I |Nguoiquan ly Ngudi 4,00 4,00 4,00 100% 100% 4,001 100.0%
2 [Ngudi lao dong Ngudi 41,00 43,00 43.00 105% 100% 43,001 100,0%
IV |Téng quy tién luong Tr.dbng 2.402,55| 5.685,06] 2.663,50 111% 47%| 5.855,61| 103.0%
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1 THY'C HIEN KE HOACH SAN XUAT KINH DOANH NAM 2024
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g ( gid tinh hinh thuc hién Ké hoach san xudt kinh doanh va déu tir pht trién nam
iy dung ké hoach va lap dw todan ngan sdach nha nueée nam 2025

1, j
X GO(\“‘_‘} \.QO\K\-
HOT ===

Niim Bio cdo 2024

A
Keé hoach nim

TH dén 30/6/2024

U thue hiégn nam

T Néi dung diu tw DVT . : Ty 18 : o
IT:;‘:; Kinh phi I:f;f; Kinh phi (mg |:f';f; Kinh phi |19 '€ 98¢
TONG SO ' 12.415,64 7.150,18] 58% 13.273,32] 107%
I |Lam sinh 10.289,97 6.364,51| 62% 11.967,65 116%
1 |Quan Iy bio vé rimg ha.ndm| 22.046,20( 9.998,92| 21.959,80( 6.237,88] 62%| 21.959,80 1 1.676;55 117%
a |Rimng cung img DVYMTR ha.nam| 7.899,78 5.754,.99 7.817,08| 4.116,47( 72%| 7.817,08] 7.433,73| 129%
- [Rirng ty nhién la rimg san xut ha.nam| 1.350.37 983,74 1.306,51 688.01 70%| 1.306,51 1.242.44 126%
- [Rirng tr nhién la rimg phong hé ha.ndm| 6.500.76| 4.735.80| 6.482.13] 3.413.49] 72%| 6.482.13 6.164.25] 130%
- [Rimg tréng ha.nam 48,65 35.44 28.44 14.98] 42% 28,44 27.05 76%
b [Rirng khéng c¢é DVMTR ha.ndm| 14,146,42( 4.243,93| 14.142,72| 2.121,41| 50%]| 14.142,72 4.242,821 100%
- [Rimg .tu nhién 1a rimg san xuét hanam| 14.123,52)  4.237.06| 14.119.82[ 2.117,.97] 50%| 14.119.82] 4.235.95| 100%
- Rl'rr;g trong ha.nam 22,90 6.87 22.90 344 50% 22,90 6.87]  100%
2 |Trbng rirng ha 20,23 291,05 20,23 126,63] 44% 20,23 291,101 100%
- |Trbéng mdi va cham séc nam thir 1 ha 0,00 0,00
- |Cham soc rimg trbng nam thir 2 ha 20,23 291.1 20,23 126,6] 44% 20.23 29111 100%
- |Cham séc rimg trbng nam thir 3 ha
- |Cham séc rimg trdng nam thir 4 ha
3 roiiertiere vl IO I I I |
Il [Co sé ha ting 0,00 820,0 0,0 0,0 0% 0,0 0,0 0%
- |Nha & cong nhéan bao vé rimng Cii 1,00 820 0% 0%
- |Tram QLBV rimg phong ho Cai
I |N§i dung dau tu khéc 1.305,67 785,67 60% 1.305,67 100%
- |XD phuong an QLBV rimg BV PA
i ;‘;i':i;‘;';)"g“" s ltehioRd | g 1500 12567] 1500 125.67] 100%| 15000 12567 100%
- |Kiém ké rimng tr nhién ha
- |Stra chira van phong, NLV Cong ty cai 1.00 700 | 420 60% 1.00 7000 100%
- |Xay dung chét bao vé rimg cai 2,00 480 2 240 50% 2,00 4801  100%




